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IHC 
Holland 
In 1965 I H C - H o l l a n d h a d a g o o d t h i n g g o i n g . T h e n 
t h e y f o o l e d w i t h it. 
N o w t h e y h a v e a b e t t e r t h i n g g o i n g . 
W h a t I H C h a d w a s a l o o s e l y o r g a n i z e d g r o u p o f s i x 
s h i p b u i l d e r s — w h o f r e q u e n t l y c o o p e r a t e d to b u i l d d r e d g -
e r s — t h a t h a d a net p r o f i t of m o r e t h a n F 3 .7 m i l l i o n 
( D u t c h g u i l d e r s — $ 1 m i l l i o n ) . 
N o w t h e y h a v e a s u c c e s s f u l l y m e r g e d c o m p a n y — o n e 
of t h e w o r l d ' s l e a d i n g c o n s t r u c t o r s o f d r e d g i n g m a t e r i a l s 
— w i t h a ne t p r o f i t i n c r e a s e o f m o r e t h a n 70 p e r c e n t i n 
f i ve y e a r s . 
W h a t m a d e the d i r e c t o r s o f I H C - H o l t a n d t a m p e r w i t h 
a p r o v e n o r g a n i z a t i o n ? T h e y r e a l i z e d t ha t , a l t h o u g h t h e y 
w e r e g r o w i n g a n d m a k i n g p r o f i t s in 1965, t h e y m i g h t no t 
c o n t i n u e to d o so, 
A n u m b e r o f c o u n t r i e s h a d r e c e n t l y s t e p p e d up t h e i r 
s u b s i d i e s o n i m p o r t s . T h e r e w a s a w a g e e x p l o s i o n in 
H o l l a n d , f o r c i n g w a g e s u p s o m e 15 p e r c e n t i n o n e y e a r 
a l o n e . 
A n d IHC d i r e c t o r s w a n t e d to c o n c e n t r a t e t h e i r e f f o r t s 
in an a r e a t h a t t h e y k n e w w o u l d c o n t i n u e to be a m o n e y 
m a k e r ; s h i p b u i l d i n g w a s not o n e o f t h e m . T h e y d e c i d e d 
i n s t e a d to c o n c e n t r a t e in t h e a r e a t h a t h a d b r o u g h t t h e m 
t o g e t h e r — c o n s t r u c t i o n o f d r e d g e r s a n d d r e d g i n g m a -
t e r i a l s — a n d to e x p a n d t h e i r t h e n - f l e d g l i n g o f f s h o r e d r i l l -
i n g o p e r a t i o n . 
T h e s i x h a d c o m e t o g e t h e r r e l u c t a n t l y d u r i n g the last 
d a y s o f W o r l d W a r II w h e n t h e y w e r e s m a l l , s e p a r a t e 
s h i p y a r d s . 
T h e B i l l i t o n C o m p a n y — a t i n - m i n i n g c o m p a n y of I n d o -
n e s i a - — r e q u i r e d s i x d r e d g e r s t o be r e a d y at t h e e n d o f 
t h e w a r if it w e r e to r e s u m e i ts i n t e r r u p t e d t i n - m i n i n g in 
t h e D u t c h Eas t I n d i e s . R e a l i z i n g t h a t e a c h o f the s ix 
s h i p y a r d s h a d a s p e c i a l ab i l i t y , B i l l i t o n a s k e d t h e m to 
w o r k t o g e t h e r i n b u i l d i n g t h e d r e d g e r s . 
T h e y a r d s w e r e r e l u c t a n t . E a c h h a d a l o n g h i s t o r y 
o f s h i p a n d d r e d g e r b u i l d i n g — t h e o l d e s t t o 1687; t h e 
y o u n g e s t to 1 9 1 6 — a n d e a c h fe l t e q u i p p e d to h a n d l e t h e 
p r o j e c t a l o n e . B i l l i t o n w o u l d h a v e it o n l y on i ts t e r m s , 
s o t h e s i x y a r d s b e c a m e p a r t n e r s . 
In 1946 t h e f i rs t o f t h e s ix d r e d g e r s w a s s h i p p e d t o 
B i l l i t o n , a n d t h e p a r t n e r s h a d t o a d m i t it h a d no t b e e n 
s o bad . T h e n , t h e o r d e r w a s q u i c k l y f o l l o w e d by o t h e r s 
t o be b u i l t by t h e g r o u p , a n d t h e p r o s p e c t s b e g a n to l o o k 
f a v o r a b l e f o r t h e p a r t n e r s h i p . T h e p a r t n e r s d e c i d e d t o 
f o r m a l o o s e o r g a n i z a t i o n . 
E a c h c o m p a n y r e t a i n e d i ts o w n s h i p y a r d , a n d e a c h 
c o m p a n y w a s a l l o t t e d o n e s i x t h o f t h e g l o b e in w h i c h to 
s e l l t h e d r e d g e r s . E v e r y M o n d a y m o r n i n g t h e d i r e c t o r s 
o f w h a t h a d by t h a t t i m e c o m e t o be c a l l e d I H C - H o l l a n d 
( I n d u s t r i e e l e H a n d e l s c o m b i n a t i e H o l l a n d f o r I n t e r n a -
t i o n a l T r a d e C o m p a n y - H o l l a n d ) me t t o a p p o r t i o n t h e 
w o r k a n d t h e p r o f i t s . 
T h e y a r d s r e m a i n e d i n d e p e n d e n t in t ha t t h e y c o n -
t i n u e d t o s o l i c i t o t h e r - t h a n - d r e d g e r b u s i n e s s on t h e i r 
o w n a n d c o n t i n u e d t o c o n s t r u c t r e f r i g e r a t i n g v e s s e l s , 
f e r r i e s , f r e i g h t e r s a n d o t h e r s p e c i a l - p u r p o s e v e s s e l s as 
t h e y h a d b e f o r e t h e i r j o i n t v e n t u r e b e g a n . A t t ha t t i m e 
t h e i r d r e d g e r b u s i n e s s w a s no t l a r g e e n o u g h t o k e e p 
t h e m a l l a f l o a t , a n d no o n e w a n t e d to re ly s o l e l y o n o n e 
p r o d u c t . 
T h e s y s t e m w o r k e d w e l l . B u t t h e s ix p a r t n e r s f o u n d 
o n e s h o r t c o m i n g : e a c h o f t h e c o m p a n i e s w a s t o o s m a l l 
to s u p p o r t a n y s i g n i f i c a n t r e s e a r c h a n d d e v e l o p m e n t 
e f f o r t . T h e y w e r e al l o p e r a t i n g as t h e y h a d f o r c e n t u r i e s 
o n t h e p r i n c i p l e , " L e t ' s t r y it a n d s e e if it w i l l w o r k . " 
T h e c o m p a n i e s r e a l i z e d t h i s h a d t o e n d , a n d s o j o i n e d 
in s e t t i n g u p t h e M i n e r a l T e c h n o l o g i c a l I n s t i t u t e at D e l f t 
( n o w M T I - D e l f t ) to c o n d u c t o r i g i n a l r e s e a r c h in to n e w 
d e s i g n s f o r a l l a s p e c t s o f d r e d g i n g c o m p o n e n t s a n d t o 
i n v e s t i g a t e p r o b l e m s r e l a t e d to t h e d r e d g i n g i n d u s t r y . 
C o m b i n i n g t h e r e s e a r c h a n d i n n o v a t i o n s o f M T I a n d 
t h e c e n t u r i e s o f c r a f t s m a n s h i p o f t h e s ix y a r d s , IHC 
f l o u r i s h e d d u r i n g t h e 1950s a n d e a r l y 1960s. B u t e a r l y 
in t h e s i x t i e s , c o n d i t i o n s p r o m p t e d d i s c u s s i o n o f a 
/ 
L a s t year IHC-Holland was chosen for the Henri 
Sijthoff prize, awarded by the Netherlands' largest fi-
nancial daily, H e t F i n a n c i e e l e D a g b l a d , for being an 
open company. 
The award cites the 1968 IHC annual report lor 
being "outstanding in terms of presentation . . . The 
salient feature of the report," the award said, "is the 
balance maintained between the s e p a r a t e p a r t s . The 
inclusion of an organizational plan simplified the in-
terpretation of the contents. 
"The precise description of the manner in which the 
gross operating surplus is calculated—a feature of 
major importance in regard to a concern operating in 
the capital goods s e c t o r — m e r i t s s e p a r a t e mention. 
This and many other details make this an exceptional 
report " 
Award of the Sijthoff prize also recognizes the 
c o m p a n y a s one that has dealt openly and fairly with 
the financial press. 
IHC director of publicity H. J. Jansen has said that 
his managing director has set him a rule: "Never say 
'No comment.' 
"Make a positive s t a t e m e n t if you can; negative if 
you must . . . but try to be open." 
This policy is adhered to in the IHC r e p o r t - — a s is 
its belief that the company o w e s Its investors all the 
information they desire. 
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m o r e f o r m a l a r r a n g e m e n t — s o m e k i n d of m e r g e r . B y 
1965 t h e y w e r e c e r t a i n t h a t a m e r g e r w o u l d b e to e v e r y -
o n e ' s a d v a n t a g e , a n d f i ve o f t h e s ix g r o u p s j o i n e d in 
t h e h o l d i n g c o m p a n y t h a t c o n t i n u e d t h e n a m e I H C - H o l -
l and . N o w o f f i c i a l l y o n e a n d o n i ts w a y to b e c o m i n g t h e 
t r u e p u b l i c c o m p a n y it l a te r b e c a m e , I H C ' s 1 7 - m a n m a n -
a g e m e n t c o m m i t t e e t o o k s o m e s e r i o u s t h o u g h t f o r t h e 
f u t u r e . 
T h e t o p m e n h a d h a d g e n e r a t i o n s o f e x p e r i e n c e m a n -
a g i n g a c o m p a n y . T r u e . B u t , t h e d i r e c t o r s r e a l i z e d , t h o s e 
h a d b e e n s m a l l c o m p a n i e s . N o w t h e y w e r e d e a l i n g w i t h 
s o m e t h i n g d i f f e r e n t . E a c h m a n w a s w o r k i n g w i t h a c o m -
p a n y s o m e s ix t i m e s l a r g e r . T h e d i r e c t o r s k n e w t h a t if 
t h e y w e r e t o m a k e t h i s m e r g e r w o r k , s o m e t h i n g w o u l d 
h a v e to c h a n g e . 
S o I H C a s k e d i ts D u t c h a u d i t f i r m at t h a t t i m e to s u g -
g e s t s o m e o n e to g i ve it A m e r i c a n - s t y l e c o n s u l t i n g a d -
v i c e . T h e a u d i t o r s s u g g e s t e d T o u c h e R o s s . 
A f t e r t h e i r i n i t i a l s t u d i e s , t h e T o u c h e R o s s c o n s u l t a n t s 
a d v i s e d t h e m a n a g e m e n t c o m m i t t e e t o s e n d i ts e x e c u -
t i v e s f o r r e t r a i n i n g in m a n a g e m e n t t e c h n i q u e s a n d t o 
a b a n d o n i ts c e n t r a l i z e d o r g a n i z a t i o n a n d se t u p d i v i -
s i o n s . 
IHC a g r e e d o n b o t h c o u n t s a n d s e n t i ts m a n a g e r s o f f 
f o r t r a i n i n g at E u r o p e a n m a r k e t i n g a n d m a n a g e m e n t 
s e m i n a r s a n d g a v e t h e m t i m e t o a t t e n d i n - h o u s e s e m i -
n a r s c o n d u c t e d by A m e r i c a n c o l l e g e p r o f e s s o r s s u g -
g e s t e d by t h e c o n s u l t a n t s . B u t t h i s f i r s t d o s e of e d u c a t i o n 
w a s no t to b e t h e las t . It is s t i l l v e r y m u c h IHC p o l i c y t o 
k e e p i ts m a n a g e m e n t u p t o d a t e by r e g u l a r a t t e n d a n c e 
at s e m i n a r s a n d e x p o s u r e t o t h e m e t h o d s o f o t h e r c o m -
p a n i e s a n d o t h e r c o u n t r i e s . 
T h e n e w c o m p a n y a l so d i v i d e d i t se l f i n t o t h r e e p a r t s : 
d r e d g e r d i v i s i o n , o f f s h o r e d r i l l i n g d i v i s i o n , m i n i n g a n d 
t r a n s p o r t d i v i s i o n - — g r a d u a l l y a b a n d o n i n g p r o d u c t i o n o f 
a n y o t h e r t y p e of f l o a t i n g e q u i p m e n t . 
T h e IHC m a n a g e m e n t e l e c t e d t o t u r n f r o m s h i p b u i l d -
i ng w i t h i ts n a r r o w p r o f i t m a r g i n s to c o n s t r u c t i o n o f 
d r e d g e r s a n d d r e d g e r c o m p o n e n t s a n d o f f s h o r e d r i l l i n g 
e q u i p m e n t b e c a u s e it v i e w s t h e s e as i n d u s t r i e s o f t h e 
f u t u r e . 
T h e m a n a g e m e n t r e a l i z e d t ha t a s s h i p s g r o w l a r g e r 
t h e y w i l l r e q u i r e d e e p e r h a r b o r s ; m o r e a n d m o r e d r e d g -
e r s w i l l b e c a l l e d in to a c t i o n to d o t h e w o r k . T h e w o r l d ' s 
d e v e l o p i n g n a t i o n s — n o w a b o u t ha l f o f t h e d r e d g e r d i v i -
s i o n ' s m a r k e t — a r e b e g i n n i n g t o c r e a t e o r e n l a r g e t h e i r 
h a r b o r s . I n l a n d d r e d g i n g w i l l be on t h e r i se as m o r e l a n d 
is n e e d e d t o a c c o m m o d a t e t h e b o o m i n g w o r l d p o p u l a -
t i o n . 
A n d , IHC d i r e c t o r s k n o w f r o m e x p e r i e n c e , w h e n t h e y 
c a n n o t se l l the w h o l e d r e d g e r , t h e y c a n u s u a l l y se l l m o s t 
o f t h e p a r t s t o t h e s u c c e s s f u l b i d d e r . In 1969 IHC s u p -
p l i e d at l eas t s o m e p a r t o f e a c h of t h e 13 m a j o r d r e d g -
ers u n d e r c o n s t r u c t i o n in t h e w o r l d . 
A l t h o u g h I H C ' s o f f s h o r e d i v i s i o n is n e w e r a n d s m a l l e r , 
i t is m o v i n g q u i c k l y . It h a s a l r e a d y w o n a c o n t r a c t f o r 
an $11 m i l l i o n d r i l l s h i p . T h e f i r s t s u c h c o n t r a c t to b e 
a w a r d e d a E u r o p e a n y a r d , t h e s h i p w i l l b e t h e m o s t u p -
t o - d a t e m o b i l e d r i l l i n g un i t in t h e w o r l d . 
T u r n i n g t h e c o n t r a c t f o r t h e s h i p o v e r t o a F r e n c h -
b a s e d o f f s h o r e c o n t r a c t o r , S O M A S E R , is an e x a m p l e of 
t h e w a y IHC has d o n e b u s i n e s s . T h e c o m p a n y h a d a n t i c -
i p a t e d t h e d e m a n d f o r o f f s h o r e d r i l l i n g r igs c a p a b l e of 
o p e r a t i n g in d e e p w a t e r a n d b e i n g s h i f t e d r a p i d l y a n d 
h a d b e g u n d e s i g n s t u d i e s f o r s u c h a s h i p in 1967, T h e s e 
f a r - r e a c h i n g i n v e s t i g a t i o n s , b a c k e d b y m o d e l t es t s a n d 
c o m p u t e r c a l c u l a t i o n s , r e s u l t e d in a d e s i g n w h i c h c o r -
r e s p o n d e d in a l l m a j o r r e s p e c t s t o S O M A S E R ' s r e q u i r e -
m e n t s . 
IHC h a s a l so p l a n t e d i ts j a c k - u p r i gs , s e l f - e l e v a t i n g 
p l a t f o r m s , s i n g l e - b u o y m o o r i n g s y s t e m s in o c e a n s a n d 
m a j o r r i ve r s a r o u n d t h e w o r l d . 
T h e M i n i n g a n d T r a n s p o r t D i v i s i o n is I H C ' s s m a l l e s t 
a n d h a s b e e n p r o d u c i n g t i n d r e d g e r s f r o m y a r d s in H o l -
l a n d a n d A u s t r a l i a . 
IHC s t i l l o p e r a t e s p r i m a r i l y ou t of s e v e n y a r d s in Ho l -
l and , t h e f a c i l i t i e s o f t h e o r i g i n a l p a r t n e r s , w i t h h e a d -
q u a r t e r s i n a R o t t e r d a m s k y s c r a p e r . O c c a s i o n a l l y , it 
b u i l d s d r e d g e r s t h r o u g h a s u b s i d i a r y in S y d n e y , A u s -
t ra l i a , a n d h a s an a r r a n g e m e n t w i t h K a w a s a k i H e a v y 
I n d u s t r i e s o f J a p a n f o r c o n s t r u c t i o n o f o f f s h o r e r igs f o r 
E a s t e r n c o u n t r i e s . W h e n e v e r IHC e q u i p m e n t is b u i l t 
o u t s i d e i ts y a r d s , IHC p a r t s a r e s h i p p e d a n d , if n e c e s -
sa ry , s h i p p e d w i t h I H C t e c h n i c i a n s t o i n s u r e t o p - q u a l i t y 
w o r k . 
A s w i d e s p r e a d as i ts o p e r a t i o n is, I H C is w o r k i n g 
c l o s e l y w i t h t h e T o u c h e R o s s c o n s u l t a n t s in H o l l a n d t o 
i m p l e m e n t t h e r e o r g a n i z a t i o n by s t r e a m l i n i n g i ts o p e r -
a t i o n s a n d t o p l a n f o r i ts f u t u r e . 
T h e c o n s u l t a n t s h e l p e d IHC m a n a g e m e n t to s e t ou t 
a c t i o n p l a n s f o r e a c h d i v i s i o n h e a d a n d f o r e a c h o f t h e 
f i r m ' s 15 d i r e c t o r s . T h e p l a n s w e r e d r a w n u p to a l l e v i a t e 
e a c h m a n ' s m o s t p r e s s i n g p r o b l e m . 
T h e c o m p a n y is c a r r y i n g ou t a m a r k e t i n g s t u d y , se t 
u p by t h e c o n s u l t a n t s , w h i c h k e e p s it c o n s t a n t l y in -
f o r m e d o f t h e w o r l d m a r k e t s f o r i ts p r o d u c t s . 
I H C ' s c o n t r o l l e r is w o r k i n g w i t h t h e c o n s u l t a n t s t o 
s t r e n g t h e n t h e o f f i c e ' s f i n a n c i a l r e o r g a n i z a t i o n a n d 
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t r a i n i n g a n d r e c r u i t i n g m e n to be i n t e r n a l f i n a n c i a l a n a -
lys ts , a n d t h e l o n g - r a n g e p l a n n i n g d i r e c t o r is s e t t i n g 
u p p l a n s a n d a p l a n n i n g d e p a r t m e n t . 
S o m e y o u n g i d e a s f o r a c o m p a n y w i t h r o o t s d e e p l y 
p l a n t e d in t h e o l d w o r l d — w h o s e m a i n d r e d g e r y a r d is 
o v e r 200 y e a r s o l d a n d h a s t h e l o c a l o p e r a ha l l b u i l t 
in f e u d a l t i m e s s t i l l s t a n d i n g . 
A n d i ts w o r k e r s — m a n y g r e w u p in t h e s h i p a n d 
d r e d g e r y a r d s — h a v e g e n e r a t i o n s o f e x p e r i e n c e k e p t u p 
to d a t e w i t h t h e n e w e s t i n n o v a t i o n s by M T i - D e l f t . 
A m o s t p e r f e c t c o m b i n a t i o n . 
